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SOUTHPARK GNIP 2021

RECONFIRMING COMMUNITY PRIORITIES




SouthPark will continue to be a
premier mixed-use activity center
in Charlotte because of investments
to create a more connected and vibrant

PROJECT BACKGROUND ==

continued investment in the activity center -
whether by public or private interests — that

SouthPark CNIP (2018) P a distinctidontiy and roputation”

for SouthPark and its surrounding
neighborhoods.

> Six City-Wide CNIP Goals

* A well-connected network of streets, sidewalks, greenways, and
bike lanes that link to and enhance existing community assets;

PROJECT IDENTIFICATION MAP
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* Successful public/private partnerships that leverage j}
investments and catalyze changes occurring in neighborhoods;

* Greater coordination with public safety, code enforcement,
social services, and education; and

o
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* Enhanced engagement with residents in determining which
investments meet our collective aspirations.
> Seven SouthPark Specific Project Ranking Criteria
* Placemaking
* Potential for Transformative Change
* Potential for Leveraging/Partnership
* Connections to the SouthPark Activity Center
* Public Input
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WAYFINDING ON THE LOOP FURNITURE ON THE LOOP

PROJECT BACKGROUND

The Loop Framework (2019)
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OUTSIDE COMMITMENTS

Rezonings approved prior to the adoption of the Loop Framework Plan have no
legal obligation to build or contribute funds to the project. However, commercial
property owners understand the benefits of the loop and some have committed
to building segments on their property through private funding or a
private/public partnership with the City.

Rezoning Petitions with Commitments to the Loop:

2018-106 (Capitol Towers lIl): Build Loop + $125,000 Contribution

. 2020-024: $150,000 Contribution
Pre-Loop Rezoning Petitions:

2015-131 (Colony): Pedestrian Crossing + $250,000 for Traffic Signal

. 2016-066: $50,000 for Traffic Signal
. 2017-105: Midblock pedestrian crossing
. 2017-10 (Phillips Place): Reserve Duke Easement

Developer Buy-in:

. Liberty Loop Segment (Private/Public Partnership)
. Apex Loop Segment (Private/Public Partnership)

. Colony Loop Segment (Private Funding)

. Phillips Place (In discussion)

»
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Petition 2018-106

of “The Loop
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up to $125,000.
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« Install or contribute funds for 700 feet

pedestrian improvements related to
“The Loop” within the SouthPark area

Petition 2016-066 B
Contribute $50,000 to fund the

signalization of Roxborough Rd and

Rexford Rd

Petition 2015-131

+ Contribute $250,000 to fund the
signalization of Roxborough Rd and
A Rexford Rd and/or any other
transportation projects located within
2017-015 3/4 of a mile of the Site
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improvements in the

The Petitioner shall contribute an amount equal to
$150,000 to the City of Charlotte for the purpose of
design and/or construction of sidewalk and/or pedestrian
connections associated with the “Loop Trail” as described

in the SouthPark CNIP. The contributuion must be J
delivered to the City prior to the issuance of the first
certification of occupancy for the project contemplated by

this Rezoning Petition.
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WORKSHOP OVERVIEW
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»|dentify high impact, low cost
projects that support (not
replace) existing and planned
investment in the area

»Participants == —
Urban Design Center (4) . i

Engineering & Property
Management (2)
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Kimley Horn (2)
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2021 COMMUNITY ENGAGEMENT

Funding Goals
» $1.5 Million for Private/Public » Reconfirm community priorities
Partnerships » Select projects for
* $1.1 Million Currently in Development imbplementation with existina
« $400,000 Available furl1ds )

» $600,000 for City Led Projects* » Identify projects for

implementation if additional
funding becomes available in the
future

*There could be slight savings from other SouthPark CNIP
projects, not able to estimate at this time.
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STREETS

* Festival Street Pilot on
Assembly St* (cost is
design dependent)

* Morrison & Colony
Intersection
Enhancement and Open
Space* (cost is design
dependent)

Potential Street Conversion:

* Rexford Road &
Coca-Cola Plaza Cycle

Track ($450,000 -
$600,000)
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PLACEMAKING

* Loop Branded Street
Furniture* ($250,000)

Loop Branded Wayfinding*
($220,000)
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NON-LOOP PROJECTS

* Bus Stop Improvements
($110,000)

Potential Street
Conversions:

* Park South Dr Cycle
Track* ($430,000)

Ped Hybrid Beacons Not
Shown:

* Sharon Rd at Sulkirk**
($550,000)

* Sharon Rd at
Chandworth**
($520,000)
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XCLT Segment 02
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STAFF RECOMMENDATIONS |

Briar Creek Greenway

Wayfinding
(County led - $250,000)

Barclay Down.s- Dr

Constructed as
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NEXT STEPS

» Thursday, March 25%
* Kick off Community Engagement at SPAN Meeting

»Monday, March 29t to Friday, April 23

* Online Survey open to the public

»Summer 2021
* Project Implementation
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QUESTIONS?

SURVEY: https://publicinput.com/SouthPark




