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GOVERNMENT & REGULATIONS

What are next steps as park,
infrastructure projects in
SouthPark gain momentum? 
%

Simon Property Group, a major property owner in SouthPark, says
it will contribute up to $5 million toward revamping Symphony
Park in SouthPark, one of several infrastructure and upgrade
projects planned for the submarket.

SUBMITTED

Simon, a major property owner in Charlotte, says
it will contribute millions toward revamping a
green space in SouthPark, one of several
infrastructure and upgrade projects planned for
the submarket.

Simon Property Group (NYSE: SPG) recently
signed a letter of intent to invest up to $5 million
redesigning Symphony Park, a 7.4-acre park that
the real estate company owns. It was built as part
of the SouthPark Mall development.

One of the goals of the redesign is to better
connect it to SouthPark mall and other nodes in
the area.

"This is a huge milestone, for a ... major company
to initiate something like this, but there is still
work to be done," said Tariq Bokhari, the
Charlotte City Council member whose district
includes SouthPark.

Simon's commitment will be paired with an
investment by the city of Charlotte, which says it
will invest up to $5 million for the park — a
separate investment from its $10 million
Community Neighborhood Investment Program
for SouthPark.

The park is best known for events by the
Charlotte Symphony as well as festivals and
fundraisers, but is used more sparingly on a daily
basis. The plan is to redesign Symphony Park so
that it's used more frequently, with proposed
ideas including public art, play spaces, smaller
events like yoga on the lawn, and food and
beverage outlets.

Details and final costs are still being developed
for the project. The upcoming design phase will
help iron out specifics, Bokhari said.

The idea behind the SouthPark CNIP as well as
the agreement made with Simon at Symphony
Park is to leverage private-sector investment with
public dollars on projects like increasing green
space, creating better connectivity and other
stated priorities for a community. The city
committed the extra funds earmarked for a
public-private partnership deal in SouthPark
toward the Symphony Park project because it
resonated with most residents and because
Simon matched its investment, said Fran West of
the city's economic development department.

Bokhari, his predecessor Kenny Smith, city staff,
land owners and neighborhood advocates have
spent the past several years mapping out the
future of SouthPark after an Urban Land Institute
study completed in 2016 found the area to be
highly dependent on vehicular travel and lacking
connectivity, despite increased population and
development. While one of the most
economically successful areas of the city,
SouthPark's infrastructure has been outpaced by
growth, which has created a car-centric
environment, no easy way to get between
between centers and developments in SouthPark,
and dangerous intersections for pedestrians to
cross.

Growth has left SouthPark residents and workers grappling with
the area's growing pains — increased traffic and overwhelmed
infrastructure.

MELISSA KEY

The SouthPark Association of Neighborhoods and
its business counterpart, the SouthPark Business
Coalition, were created shortly after the ULI study
recommended that organizations representing
both corporate and neighborhood interests be
formed to help make decisions about the area's
growth and future.

The public and private sectors have since settled
on a list of projects to shape SouthPark's
evolution and the city committed the $10 million
CNIP, but that money is only a drop in the bucket
for the scope and number of projects identified.
The $10 million will partially fund projects that
include The Loop, a 3-mile trail that will connect
several nodes in SouthPark; enhanced
intersections; a sidewalk on Barclay Downs Drive;
phase one of the Backlot Trail, which is hoped to
eventually connect to the larger city greenway
system; and a framework for the Cultural Loop.

One of the key projects SPAN is advocating for is a
fairly quick completion of The Loop. The purpose
of the trail isn't primarily to serve as a greenway
for the area but, rather, a feasible way for
residents to get around SouthPark without having
to drive or cross major arteries like Sharon or
Fairview roads, said Hilary Larsen of SPAN and a
longtime neighborhood advocate. The Loop
project is likely five to 10 years from being
complete.

But, Larsen said, key questions remain: Who will
manage these projects and how will they be
funded? She noted that while much of SouthPark
was and is still being developed by local groups
committing funds to infrastructure projects,
commercial real estate is being sold off to
nonlocal groups that might not have as much of a
vested interest locally. With Charlotte now on the
radar of institutional investors, more out-of-
market groups than ever before are looking to buy
property in the city, including SouthPark, which
has historically already been an attractive
submarket for investment.

It's possible that a Friends of the Loop sub-
organization within SPAN could be formed
temporarily, but a separate entity may have to be
eventually formed to raise capital for The Loop
and keep momentum going.

"My organization is having conversations with
the other stakeholders about how we might
advocate for this concept so it’s not just a
framework plan that sits on a shelf," Larsen said.
The city is hosting a meeting on June 20 to
present its final framework for The Loop.

West declined to provide a cost estimate for The
Loop project, saying there are several developer
agreements in the works to fund segments of the
trail. An estimate for the remaining portions
could be hammered out by year's end.

The city is hoping the private sector is
incentivized to invest in public projects because
such improvements could be a way to drive and
keep business in the area, West said.

"We feel like this is a huge tool for economic
recruitment and retention for companies we'll
hope continue to locate in SouthPark," she
continued.

Bokhari echoed that sentiment, saying he hope
the LOI with Simon at Symphony Park could help
kickstart other groups with interests in the area to
make commitments to other identified projects.

But, under this model, the success of The Loop
and other SouthPark projects largely hinges on
private capital committing to either building out
parts of the trail or making a donation. Larsen
noted not every parcel in SouthPark is up for
redevelopment, so several gaps will remain.

So far, Lincoln Harris has committed to building
out the first portion of The Loop as part of its
Phillips Place redevelopment, a $50 million
overhaul that will include a larger Restoration
Hardware and other new retail tenants. Lincoln
Harris has also committed to a portion near its
proposed office tower at Capitol Towers on
Carnegie Boulevard. Other developers —
Childress Klein, Liberty Senior Living and Synco
Properties among them — are also in discussions
or have made commitments to help build out the
route.
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